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Disclaimer

• This presentation was prepared by Charmacy Pharmaceutical Co., Ltd. (the

“Company”) and has not been independently verified. This presentation shall

not form the basis of an offer to sell or the solicitation of an offer to buy anynot form the basis of an offer to sell or the solicitation of an offer to buy any

security in any legal jurisdiction.

• The information in this presentation does not expressly or implicitly imply any

representation or warranty The accuracy fairness and completeness of therepresentation or warranty. The accuracy, fairness and completeness of the

information contained in this representation should not be relied on. The

Company shall not be responsible for or liable to any loss or damage incurred

by the use of any financial or other information in this presentation.Charm
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Steady Growth in Operating Results

The Board of Directors proposed paying a final dividend of RMB 0.20 per share
for the year ended 31 December 2016.

Unit：RMB’000
For the year ended 31 December

2016 2015 Y-o-Y Change

Turnover 3,668,928 3,397,133 8.00%

Gross profit 180,299 164,702 9.47%

Gross profit margin 4.91% 4.85% Up 0.06 ppt

Total expenses 112,200 128,641 -12.78%

Expense ratio 3 06% 3 79% Down 0 73 pptExpense ratio 3.06% 3.79% Down 0.73 ppt

Net profit 59,348 26,359 125.15%

Net profit margin 1 62% 0 78% Up 0 84 pptNet profit margin 1.62% 0.78% Up 0.84 ppt

Basic and diluted 
earnings per share
(RMB fen)

54.95 32.30 70.12%
(RMB fen)
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Continuous Improvement in Turnover

3,668,928 

（RMB’000）

3,014,059 

3,397,133 
, ,

2,016,943 

2,401,231 

2012 2013 2014 2015 2016
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Steady Growth in Gross Profit

Gross Profit（RMB’000） Gross Profit Margin

164,702
180,299 

4.91%
4.90%

5.00%

180,000 

200,000 

Gross Profit（RMB 000） g

136,441 

164,702 

4.85%
4.70%

4.80%

140,000 

160,000 

87,281 
103,978 

4.53%
4.40%

4.50%

4.60%

80,000 

100,000 

120,000 

4.33% 4.33%
4.20%

4.30%

40,000 

60,000 

4.00%

4.10%

-

20,000 

2012 2013 2014 2015 2016
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Persistent Improvement in Cost Efficiency

Listing Expenses Total Costs (RMB"000)

3.79%

3.50%

4.00%140,000 

Expense Ratio Expense Ratio (After Listing Expenses)

23,866 3.53%
3.32% 3.18% 3.08% 3.06%

2.50%

3.00%

100,000 

120,000 

95 751 104,775 112,200 
1.50%

2.00%

60,000 

80,000 

71,121 79,659 
95,751 

0.50%

1.00%

20,000 

40,000 

0.00%-

2012 2013 2014 2015 2016
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Selling and Distribution Expenses

Selling and Distribution Expenses （RMB’000）
Selling & Distribution Expenses as % of Total Turnover

1.31% 1.40%60,000 

Selling & Distribution Expenses as % of Total Turnover

40,296 

48,122 1.11%
1.05%

1.19% 1.19%

1.00%

1.20%

40 000

50,000 

22,385 
25,137 

35,757 

0.60%

0.80%

30,000 

40,000 

0.20%

0.40%

10,000 

20,000 

0.00%-

2012 2013 2014 2015 2016
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Administrative Expenses

1.89% 2.00%75,000 

1.44% 1.41%
1.60%

1.80%

60,000 

Listing Expenses

23,866 1.23%
1.29%

1.19% 1.20%

1.40%

45,000 

Administrative 
Expenses（RMB’000）

47,471 0.60%

0.80%

1.00%

30,000 

Administrative 
Expenses as % of Total 
Turnover

29,076 33,972 37,162 40,380 

0.20%

0.40%15,000 

Administrative 
Expenses as % of Total 
Turnover (After Listing 
Expenses)

0.00%-

2012 2013 2014 2015 2016

p )
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Finance Costs

Finance Costs (RMB'000) Finance Costs as % of Total Turnover

0.97%

0 86%
1.00%

1.20%

25,000 

30,000 
Finance Costs (RMB 000) Finance Costs as % of Total Turnover

0.86%

0.76%
0.71%

0.80%20,000 

19 660 20,550 22,832 24,099 
0.45%

0.40%

0.60%

10,000 

15,000 

19,660 
16,607 

0.20%5,000 

0.00%-

2012 2013 2014 2015 2016
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Y-o-Y Growth in Period Costs and Turnover

Y-o-Y Growth in Period Costs
Y-o-Y Growth of Turnover

34.35%

Y o Y Growth of Turnover
Y-o-Y Growth in Period Costs (After Listing Expenses)

19.05%

25.52%

12.00%

20.20% 12.71%
8.00%

9 42%9.42%
7.09%

2013 2014 2015 2016

-12.78%
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Continuous Improvement in Profitability

Listing Expenses After Income Tax

1.62%
1.60%

1.80%

60,000 

70,000 

Net Profit (RMB'000)
Net Profit Margin
Net Profit Margin (After Listing Expenses)

1.21%
1.34%

1.20%

1.40%

50,000 

59,348 

19,253 

0.78%0.70%

0.93%

0.80%

1.00%

30,000 

40,000 

22,219 36,445 26,359 
0 20%

0.40%

0.60%

10,000 

20,000 

14,111 
0.00%

0.20%

-

2012 2013 2014 2015 2016
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Solid Financial Strength

1 288 371

1,648,714 
1,778,328 Total Asset Total Liabilities

（RMB ‘000）

976,158 
1,235,482 1,288,371 

2,062,970 
2,230,793 

2,000,000 

2,500,000 

2012 2013 2014 2015 2016
1,163,059 

1,444,602 
1,533,936 

1,500,000 

186 901 209 120
245,565 

414,256 
452,465 Owner’s Equity

, ,

500,000

1,000,000 

186,901 209,120 

-

500,000 

2012 2013 2014 2015 2016

As at 31 December 2012 2013 2014 2015 2016

Gearing ratio 1 38 1 43 1 23 0 70 0 93

2012 2013 2014 2015 20162012 2013 2014 2015 2016

Gearing ratio 1.38 1.43 1.23 0.70 0.93

Net debt / equity ratio 1.32 1.35 1.14 0.33 0.67
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Substantial Increase in Customers

Distributors

5,245 

5,674 Retail Pharmacy Stores

Hospitals, clinics, health centers and others

3,496 

4,183 Total

2,639 

3,256 
,

2,296 2,381 

1,468 1,483 

844
1,244 1,395 

611 660 

700 745 783 

217 238 

844 

2012 2013 2014 2015 2016
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Number of Suppliers Remained Stable

Pharmaceutical Manufacturers Distribution Suppliers Total

966 1 013 1,045 1 019

pp

934 
966 1,013 1,045 1,019 

755 799 774 749 
673 

346

179 167 
239 

296 
346 

2012 2013 2014 2015 2016
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Growing Number of Products 

Western medicines Chinese patent medicines

6 651 6 677

Healthcare products Others
Total

6,651 6,677 
5,929 

5,561 
6,069 

3,308 3,349 
2,985 2,858 2,881 

2 221 2 360 2 175 2 3922,221 2,360 2,175 1,995 2,392 

135 153 126 122 125

987 815 643 586 671 
135 153 126 122 125 

2012 2013 2014 2015 2016
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Milestones in 2016

Set up a professional 
E-commerce team,B2B PlatformB2B PlatformB2B Platform E commerce team,

Implement  comprehensive 
planning and promotion of 

E commerce platform

“Charmacy e-Medicine”“Charmacy e-Medicine”“Charmacy e-Medicine”

Upgraded to SAP Hybris 
E-commerce platform

The Group set up an E-commerce 
operation center in 2016 to Annual turnover ofAnnual turnover ofAnnual turnover of

E-commerce management platform 
which was launched on 1 November

p
implement comprehensive 
planning, tools building and 

applications, daily promotions 4,759 registered customers4,759 registered customers

RMB 177.48 millionRMB 177.48 million
4,759 registered customers

RMB 177.48 million

and operations
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Milestones in 2016

Purchase 23 
refrigerated trucks

Purchase 23 
refrigerated trucks

Purchase 23 
refrigerated trucks

Informatization ProjectInformatization ProjectInformatization Project
refrigerated trucksrefrigerated trucksrefrigerated trucks
To better ensure product 

quality, optimize logistics and 

(Phase 1) was officially launched(Phase 1) was officially launched(Phase 1) was officially launched

The Informatization Project was 
launched on 20 March 2016 Basedq y, p g

distribution services, expand 
distribution coverage, increase 

launched on 20 March 2016. Based 
on the new business suite - SAP S 
/ 4HANA and incorporating Hybris 
E-commerce platform and other 

product supply to customers and 
provide premier transportation 

services

p
solutions, it provides an omni-
channel, integrated IT services 
platform. Phase 1 of the project 

ffi i ll l h dservices was officially launched 
on 1 November. 
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Awards and Recognitions in 2016

Best Service Innovation Award in China’s Pharmaceutical 
Di t ib ti I d t f th 12th Fi Pl P i dDistribution Industry for the 12th Five-year Plan Period

The Enterprise in Compliance with National Operating 
Standards for Cold Chain Logistics of Medicines

Top 100 Enterprises in Service Industry in Guangdong Province

Standards for Cold Chain Logistics of Medicines

Model Trustworthy Enterprise in Guangdong Province 
(for five consecutive years in 2011-2015)

Top 100 Private Enterprises in Guangdong Province

2016 Special Contribution to Pharmaceutical Industry 
in Guangdong Province

21

Charm
acy     

2289.HK



33
Future 33 Strategy

Charm
acy     

2289.HK



Future Strategy

Continue to expand our 
product line and reinforce 

d t tf liour product portfolio

Commence the 
Informatization Project

Proceed with 
acquisitions  to expand 

Informatization Project 
(Phase 2) to drive our 
strategic development

our coverage of  end-
user market in 

Southern China

Drive the upgrading 
of our B2B business 
platform to furtherplatform to further 

enhance  customers’ 
experiences 23
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Expansion of Product Mix

Further expand product lines to 
reinforce our product mix

The Group will continue to introduce premier new
products, including healthcare tonics, cosmetics, medical
equipment and Chinese medicine decoction pieces.
Meanwhile some low margin and low turnover productsMeanwhile, some low-margin and low-turnover products
will be eliminated.

Our product lines and product portfolio will be furtherOur product lines and product portfolio will be further
enhanced in order to meet the diverse demand from
customers and increase their loyalty to our

d t th b t th i th G ’ fit bilitproducts, thereby strengthening the Group’s profitability
and competitiveness.
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Extension of Distribution Networks

Continue to drive business acquisitions in order to
increase the coverage of end-user markets in Southern

In 2017 the Group will accelerate the acquisition of mature

increase the coverage of end-user markets in Southern
China

In 2017，the Group will accelerate the acquisition of mature
pharmaceutical distribution companies in Southern China cities
like Shenzhen. Our targets should be beneficial to the Group’s
development of new distribution centers and expansion of
distribution network in terms of geographical locations, product
portfolio, turnover and customers. These acquisitions will helpp , q p
the Group to expand the coverage of end-user markets in
Southern China, enhance our pharmaceutical distribution
capability and services efficiency reinforce the competitivenesscapability and services efficiency, reinforce the competitiveness
of our pharmaceutical distribution network.

25

Charm
acy     

2289.HK



Extension of Distribution Networks (Cont’d)

On 13 March 2017, the Approximately 1,100
downstream customers,

Group signed an agreement 

with Zhuhai Hengxiang

downstream customers

Approximately 1,400
specifications

Pharmaceutical Ltd. 

Pursuant to it, the Group Increase

specifications

Approximately 1,065
Chinese medicine decoction pieces

will invest RMB18 million to 

boost its shareholding in 

Zhuhai Hengxiang to 

70%, thereby becoming its 

controlling shareholder. 
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IT System Upgrade

Commence the Informatization Project (Phase II) to 
promote the Company’s strategic developmentpromote the Company s strategic development

The Group will focus on the implementation of SAP EWM, SAP 
TM and SAP HR with an aim to achieve the following goals:

1. Construct and upgrade warehouse management system and
transportation system; integrate with the supply chain coordination

TM and SAP HR with an aim to achieve the following goals:

p y ; g pp y
platform to realize the visual management of warehouses;

2. Establish the integrated logistic network to solve the problems arising
from the fragmented operations of individual logistics and distribution
centers; standardize logistics and distribution services and create acenters; standardize logistics and distribution services and create a
replicable business model;

3. Establish a three-pillar HR management model for Charmacy to
enable the co-sharing of services and HRBP, achieve "resourcesg
sharing, team sharing, capacity sharing and information
sharing", provide one-stop HR solutions for all departments so as to
improve our productivity and put us in a better position to carry out
our corporate strategiesour corporate strategies.
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Enhance Customers’ Experiences

Fully upgrade our B2B business platform to 
h t ’ ienhance customers’ experiences

Drive the upgrading of PC terminal, WAP mobile terminal andpg g ,
WeChat public accounts of our E-commerce business platform
in order to enhance customers’ experiences.

Use the tools like Hybris out-of-the-box solutions, social media
and mobile marketing to implement our B2B marketingand mobile marketing to implement our B2B marketing
strategies; help the customers at our physical stores to get
online and realize the integration of online E-commerce
platform and offline physical shops; strive to achieve onlinep p y p ;
sales from more than 10,000 small and medium-sized
pharmacies in 2018 and provide unprecedented distribution
services to end-users
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Thank You！Thank You！
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